Chips Crossing Homeowners’ Association 
Board of Directors Meeting Minutes
6:30 P.M., Monday, November 17, 2025


Board Members Present  		Non-Board Members Present	
Janet Penn (President)			Jimmy Oakes		
Betty Haas-West (Secretary)		Dedie Oakes
Caroline Jones (Treasurer)		Carol Harris
Sue Arwood					Susan Ehler	
Matt Ehler					Rich Hitson
Joy Fender				
Carol Jones

Board Members Absent:
Sara Francis
Taylor Lee                                            

Call to Order
Certification of quorum and meeting called to order by CCHOA President Janet Penn at 6:31 PM.

Presentation by Sawing Logs 
Rich Hitson made a presentation about finishing the drainage project on Norway.  The remainder on their bid for the work to be completed without installing a new drainage pipe between the units and adding on the work on the retention pond and driveways is $38,388.  If they put in a concrete pipe between the units, the cost would increase by $7000 for the pipe plus labor costs.   

Treasurer’s Report – Caroline Jones
Financial report for October 2025 was discussed.  
Motion made by Janet Penn and seconded by Betty Haas-West to approve the financial report for October 2025.  Motion carried and approved.

COMMITTEE REPORTS:
Maintenance & Repairs – Joy Fender
Invoices #46 and #3493 totaling $2,953.00 have been paid.
Siding repairs: 8436, 8467
Gutter repairs: 8528, 8465
Repair handrail and post: 8522
Repaired utility box cover: 8465
Repaired plumbing leaks at pool filter room


Architecture – Sue Arwood
No report

Website – Betty Haas-West
No report

Long Range Planning – Janet Penn
No report

Grounds – Matt Ehler
We have a new bid of $42,300 for the grounds contract for 2026 from Daniel Mayhle.  A motion was made by Matt Ehler and seconded by Caroline Jones to accept Daniel’s bid.  Motion carried and approved. 

Nomination Committee – Joy Fender
No report

Pool – Sara Francis
No report

Budget – Janet Penn
No report

BUSINESS TRANSACTED BY EMAIL
October 20, 2025:  Motion made by Janet Penn and seconded by Betty Haas-West to nominate Taylor Lee to serve as vice-president of the CCHOA Board of Directors.  Janet, Betty, Sue, Joy, Sara, and Caroline voted yes by email.  Matt, Carol, and Taylor did not vote.  Motion carried and approved. 

October 22, 2025:  Motion made by Betty Haas-West and seconded by Janet Penn to approve the minutes of the October 20, 2025 CCHOA Board Meeting.  Betty, Janet, Carol, Joy, Caroline, and Sue voted yes by email.  Matt, Taylor, and Sara did not vote. Motion carried and approved.

OLD BUSINESS:
Drainage repair on Norway
Nov. 9, 2025: The drainage committee met with Tom and Ana McCarty, Dedie and Jimmy Oakes, Matt Ehler, and Sue Arwood present.  The committee unanimously agreed to submit the following information to the board. 

1) For many reasons the existing pipe that runs between 8437 and 8439 needs to be evaluated.  The committee has determined that the pipe needs to be cleaned with a hydro jet and then viewed with a camera to determine the condition of the pipe.   Based on the results of this work, a final recommendation will be made to the board about what action needs to be taken regarding the pipe.  Currently the committee has one estimate for this work.  Ana and Dedie will make calls on Monday to get a second opinion.   The committee will make a recommendation to the board sometime on Monday, November 10 about what company we advise using for this work.  We expect a ceiling of $2000 for this job. 

2)  Once the committee has the information about the pipe, we would like to interview the following 3 bidders:  Sawing Logs Excavation, Lusk Landworx, and Idell’s Excavating.  Once the interviews are completed, the committee will present its final recommendation to the Board.    

At this time, the committee has made no recommendation to the board about what company they suggest using to evaluate the pipe.  We cannot finish the drainage project until the existing pipe is evaluate.  Once that is completed, the committee will need to make a recommendation to the Board about how to proceed on completing the drainage project.  
 
Speed Bumps
The Board has tabled the discussion and decision about replacing the speed bumps until the drainage project is completed. 

2026 Dues Increase: CCHOA dues will increase to $175 per month as of January 1, 2026.  A notice was mailed to all homeowners in October and a notice about the increase has been posted on our website.   A notice will also be posted at the mail house and on our Facebook page by the end of November. 
	

NEW BUSINESS:
None

Homeowner Questions/Comments:
None

NEXT MEETING: Monday, January 19, 2026, 6:30 p.m. at 8453 Norway Street.    

Adjournment:   Meeting adjourned at 7:41 p.m.

Minutes respectfully submitted by Betty Haas-West


