Chips Crossing Homeowners’ Association 
Board of Directors Meeting Minutes
6:30 P.M., Tuesday, January 20, 2026


Board Members Present  		Non-Board Members Present	
Janet Penn (President)			Carol Harris
Taylor Lee (Vice-president)		Susan Lobertini
Betty Haas-West (Secretary)		Don Chandler
Caroline Jones (Treasurer)
Sue Arwood
Matt Ehler
Joy Fender				
Sara Francis
Carol Jones



Call to Order
Certification of quorum and meeting called to order by CCHOA President Janet Penn at 6:34 P.M.

Treasurer’s Report – Caroline Jones
Financial reports for November and December 2025 were discussed.  
Motion made by Matt Ehler and seconded by Joy Fender to approve the financial reports for November and December 2025.  All board members voted yes. Motion carried and approved.

COMMITTEE REPORTS:
Maintenance & Repairs – Joy Fender
Invoices #53 and #54 totaling $908.81 have been paid.

Siding repairs: 8638, 8672, 8678, 8618, 8608, 8606, 8635, 8672, 8507, 8517, 8527, 8447, 8434, 8439, 8437, 8429, 8428, 8426, 8418, 8417, 8407 
Roofing shingle repairs: 8659, 8403
Downspout repair: 8670
HOA Pool lock repair

Dan Mayhle has given an estimate of $4200 To repair the remaining units that have siding issues where the roofs meet.    A motion was made by Caroline Jones and seconded by Janet Penn to accept Dan’s bid of $4200 to repair the siding.  All board members voted yes.  Motion carried and approved.

Joy talked with Dan about repairing the pothole across from the mailhouse.  Dan suggested it should be repaired with gravel and concrete and an  8’ x 12’ square would cost $3150.   Janet will give Joy the phone number for Bevco number so that she can contact them for a bid to patch the hole with asphalt.   

Architecture – Sue Arwood
No report

Website – Betty Haas-West
No report

Long Range Planning – Janet Penn
No report

Grounds – Matt Ehler
No report

Nomination Committee – Joy Fender
In February we will set our annual meeting date and determine the timeline for notification regarding nominations for open board positions.

Pool – Sara Francis
Sara has gotten quotes from several different vendors for pool maintenance. Her recommendation is that we go with Puddle Pool Services.  A motion was made by Sara Francis and seconded by Matt Ehler to use Puddle Pool Services as our new pool maintenance company and approve their bid of $251 to fix the skimmers.  All board members voted yes.  Motion carried and approved.    Sara will pressure wash the rest of the pool when it's warmer.  

Budget – Janet Penn

BUSINESS TRANSACTED BY EMAIL

November 19, 2025:  Motion made by Betty Haas-West and seconded by Caroline Jones to approve the minutes of the November 17, 2025 CCHOA Board Meeting.  Betty, Caroline, Joy, Janet, Matt, Carol, and Sue voted yes by email.  Taylor and Sara did not vote.   Motion carried and approved.

December 12, 2025: Motion made by Janet Penn and seconded by Sue Arwood to accept the bid of $350 by Lusk Landworx to run a camera through the storm drain between units on Norway Street.  Janet, Sue, Betty, Joy, Caroline, Matt, and Sara voted yes.  Carol and Taylor did not vote.

January 5, 2026:  Motion made by Janet Penn and seconded by Sue Arwood to approve the minutes of the January 5, 2026 called CCHOA Board Meeting. Janet, Sue, Matt, Betty, Joy, and Caroline voted yes.  Sara and Taylor did not vote. 

January 8, 2025: Motion made by Matt Ehler and seconded by Caroline Jones to renew our yearly trash collection with 5 Star Waste for the same annual payment as 2025 at a rate of $19,836.  Matt, Caroline, Betty, Janet, Sara, Sue, Joy, and Carol voted yes.  Taylor did not vote. 

OLD BUSINESS:
Storm Drain – Norway St.  Cole has the retention pond fixed.  Cole will have to be in the water to reconnect the pipe to the street and the temperature needs to be about 50 degrees in order to do the work.  Cole will complete that part of the project and fix the driveways as soon as the weather cooperates.  He will put down straw on the mud at that time and then will seed the same area and put down more straw in the spring. 

NEW BUSINESS:
Roofs – We have 27 units on our priority list.  We estimate that roofing 27 units will cost approximately $400,000.  When we have enough money saved to begin roofing, we will get bids from roofers. 

ACH for dues can now be set up on a monthly or a once every 3 months basis.   Betty will post that information on the website and anyone interested can email the board and we will have Tammie send them the necessary form. 

HOMEOWNER QUESTIONS/COMMENTS:

NEXT MEETING: Monday, February 16, 2026, 6:30 p.m. at 8453 Norway Street.   

Adjournment:  7:29 p.m.

Minutes respectfully submitted by Betty Haas-West
