
Board of Directors Meeting Minutes
6:30 P.M., Monday, March 16, 2026
8453 Norway St.

Board Members Present  		Non-Board Members Present	
Janet Penn (President)			Susan Ehler
Taylor Lee (Vice-president)		Tom McCarty
Betty Haas-West (Secretary)		Cole Lusk
Caroline Jones (Treasurer)
Sue Arwood
Matt Ehler
Joy Fender				
Sara Francis
Carol Jones

Board Members Absent:


Call to Order
Certification of quorum and meeting called to order by CCHOA President Janet Penn 6:33 at PM.

Storm Drain Update – Cole Lusk
Matt suggested we try connecting the pipes as they are. Nothing flooded last night when it rained very hard.  Cole said a concrete box to put in the hole to act as a catch basis may cost about $20,000. Cole said the cost to simply connect the two pipes will remain the same as his original bid.  We will leave the driveways undone until we see if that works. Cole will also send a quote for cleaning out the ditch by the drainage pond.                                                

Treasurer’s Report – Caroline Jones
Financial report for February 2026 was discussed.  
Motion made by Betty Haas-West and seconded by Joy Fender to approve the financial report for February 2026.  Motion carried and approved.


COMMITTEE REPORTS:
Maintenance & Repairs – Joy Fender
No new invoices have been paid since February.

8422 reported a leak in the garage and 8500 and 8516 reported missing siding.

There is a tree down behind 8600 Denmark. Dan said it would cost $450 to cut it up and haul it off plus a $75 to $100 dump fee. Cole will move the tree for $150. A motion was made by Caroline Jones and seconded by Joy Fender to accept pay Cole $150 to move the tree.  Motion carried and approved. 

Architecture – Sue Arwood
No report

Website – Betty Haas-West
No report

Long Range Planning – Janet Penn
No report

Grounds – Matt Ehler
Daniel has mowed for the first time.   Matt and Susan have asked some homeowners to clean up their porches and their yards.

Nomination Committee – Joy Fender
We have three board positions that will be open in June.  The board members with expiring terms are Betty Haas-West, Sue Arwood, and Taylor Lee. 

Pool – Sara Francis
At the beginning of May our pool maintenance company will get the pool ready to open on May 14th. 

Budget – Janet Penn
We are under budget so far this year. 




BUSINESS TRANSACTED BY EMAIL

February 17, 2026:  Motion made by Joy Fender and seconded by Betty Haas-West to approve the minutes of the February 16, 2026 CCHOA Board Meeting. All board members voted yes by email.  Motion carried and approved.

February 19, 2026:  Motion made by Janet Penn and seconded by Betty Haas-West to turn over to Josh Holden for collection 3 homeowners who are more than 5 months past due on their CCHOA dues and have not responded to requests for payment. All board members voted yes by email.  Motion carried and approved. 

February 27, 2026:  Motion made by Janet Penn and seconded by Betty Haas-West to pay Cole Lusk $150 for removing the log behind 8602 Denmark. All board members voted yes by email. Motion carried and approved. 

OLD BUSINESS:

NEW BUSINESS:
Annual Meeting Date –  Monday, June 15th. 

Newsletter and Nomination form to be mailed in April – Taylor volunteered to write the newsletter for the spring and send it to Tammie by April 1st.  Janet will send a copy of the last newsletter to Taylor to use as a template.  A board nomination form will be mailed with the newsletter.  Anyone wishing to run for the board needs to return the nomination form by mail to 8455 Norway or drop the form in the M & R box.  All nomination forms must be received by April 30th.  If more than three persons are nominated for the open board positions, ballots will need to be mailed to all homeowners by May 5th.  Ballots can be returned by mail to 8455 Norway or dropped in the M & R box.  In order for ballots to be counted, they must be received by June 5th. 

New Computer for Pool Key Cards – We need a new computer to handle our pool key card system.  Taylor suggested that we should look into purchasing one soon as computer prices are going to go up.  Janet and Joy will work on finding the contact information for the gentleman who trained Joy and Sara on the key card system.  Joy will contact him about what computer requirements are necessary to operate the key card system.  Joy and Taylor will work together to find the best and most cost-effective computer and make a recommendation to the board.  

HOMEOWNER QUESTIONS/COMMENTS:
Joy explained to Tom how to submit an M & R request online. 

NEXT MEETING: Monday, April 20, 2026, 6:30 p.m. at the pool parking lot.  If it is raining or cold the meeting will be at 8453 Norway. 

Adjournment:  Meeting adjourned at 7:53 p.m.

Minutes respectfully submitted by Betty Haas-West


