
Board of Directors Meeting Minutes
6:30 P.M., Monday, May 18, 2026
Pool Parking Lot

Board Members Present  		Non-Board Members Present	
Betty Haas-West (Secretary)		Chris McAlister
Caroline Jones (Treasurer)		Tom McCarty				
Sue Arwood					Alek Strader
Joy Fender					Susan Lobertini			
Sara Francis					Jon Johnson
Carol Jones					Steve Carmon

Board Members Absent:
Taylor Lee
Janet Penn
Matt Ehler                                              

Call to Order
Certification of quorum and meeting called to order by CCHOA Secretary Betty Haas-West at 6:37 PM.

Presentation by Jon Johnson and Steve Carmon (storm drain bid)
Jon Johnson and Steve Carmon explained that they will fill the current drainage pipe that extends from the drainage pond to the street with a substance similar to concrete. They will also fill in the drainage pond and cover it with grass.  A new pipe will be run between the two units from the current pipe (the one that empties water from the new subdivision) to the pipe in the street.  The pipe will be a 24inch corrugated plastic pipe.   They will also clean out the pipe that empties beside the pool.  They will not repair the driveways as they do not do concrete finish work. We will need to find someone else to do that work.   They would like to start after Memorial Day and it will take a week to do the work.  They will use what they need of the gravel in the parking lot by the pool and the header that belongs to the HOA.  Their bid to do the work is $94,400.   The board advised them that we will discuss the information they have provided and contact them on Wednesday, May 20th with our decision.  They advised us that once they hear from us that they will let us know their start date by Thursday, May 21st. 

Treasurer’s Report – Caroline Jones
Financial report for April 2026 was discussed. A motion was made by Sara Francis and seconded by Sue Arwood to accept the financial report.  All board members present voted yes.  Motion carried and approved.

Caroline reported that she has renewed our CD at First Horizon for 7 months at a rate of 3.5%.  She also said that she would contact Tammie Slagle again for more information regarding the possibility of doing ACH payments for dues through Quickbooks which charges a 1% fee. 

COMMITTEE REPORTS:
Maintenance & Repairs – Joy Fender
No report

Architecture – Sue Arwood
Sue has advised the homeowner at 8535 Islandic that the board has approved her roof solar lights. 

Website – Betty Haas-West
No Report

Long Range Planning – Janet Penn
No Report

Grounds – Matt Ehler
No report

Nomination Committee – Joy Fender
Joy Fender, chairman of the nomination committee, made a motion nominating Alek Strader to run for a position on the board at the June annual meeting.  Caroline Jones seconded the motion.  All board members present voted yes.  Motion carried and approved.   

Pool – Sara Francis
Sara reported that everything is going well with the pool.  She has had several volunteers for the weekly pool upkeep list.   The opening has been done by our pool maintenance company.  They suggested we get a robot vacuum for the pool. Sara will get more information from them about the cost and how that is used and will email the board.   Sara also asked about the possibility of getting another umbrella and table to use at the pool.  She will do more research on the cost and email the board.  Joy will be meeting with the gentleman who installed our pool key card system on the 23rd so that he can transfer all of our key card data and system to our new computer.  

Budget – Janet Penn
No report

BUSINESS TRANSACTED BY EMAIL

April 21, 2026:  Motion made by Janet Penn and seconded by Betty Haas-West    to approve the minutes of the April 20, 2026 CCHOA Board Meeting.  Janet, Betty, Caroline, Sue, Taylor and Joy voted yes by email.   Sara, Carol and Matt did not vote.  Motion carried and approved.

April 22, 2026:  Motion made by Betty Haas-West and seconded by Sara Francis         to pay Josh Holden, attorney, $200 for a title search on the property at 8440 Norway. Betty, Sara, Janet, Caroline, Sue, Taylor, Carol and Joy voted yes by email. Matt and did not vote.  Motion carried and approved. 

May 9, 2026: Motion made by Betty Haas-West and seconded by Janet Penn to approve the installation of solar lights in the roof of 8535 Islandic.  This was approved by the architectural committee and the homeowner was informed that any roof leaks due to the installation would be their responsibility.  Betty, Janet, Caroline, Sara, Joy, and Taylor voted yes by email.  Sue, Matt, and Carol did not vote.  Motion carried and approved. 


OLD BUSINESS:

Board Members with expiring terms: Taylor Lee, Sue Arwood, Betty Haas-West

NEW BUSINESS:
None

HOMEOWNER QUESTIONS/COMMENTS:
Chris McAlister asked about the new Tennessee law that will become effective in January of 2027 that requires HOAs to have a bond for a certain amount of their annual assessment and reserve funds.  Betty advised that Janet is checking with our insurance carrier to see what we currently have in place and to see if we need to change our insurance policy and purchase a bond. Chris also asked if we are placing liens on units that are past due on their HOA dues.  We advised him that a lien is placed once a homeowner is two months past due and if the dues are not brought current, then we have our attorney pursue further legal action. 

Sue Arwood asked if anything has been done about the pothole in front of the driveway on Norway.  Joy stated that we have that on hold until we complete the drainage project.  If we require any asphalt work to be done with the drainage project, we will try to take care of the pothole at the same time. 

Tom asked about a warranty on the drainage issue.  Jon and Steve said there was no warranty but that they stand behind their work and that if there were any problems in the future, we simply needed to contact them and they would take care of any issue.   


NEXT MEETING: Annual CCHOA Homeowners’ meeting: Monday, June 15,            2026, 6:30 p.m. at the pool parking lot.   There will be a short CCHOA Board meeting following the annual meeting so that the board can elect officers and make committee assignments.  

July Board Meeting: Monday, July 20, 2026, 6:30 p.m. pool parking lot.

Adjournment:  Meeting adjourned at 7:58 p.m.

Minutes respectfully submitted by Betty Haas-West


