Chips Crossing Homeowners’ Association 
Board of Directors Meeting Minutes
6:30 P.M., Thursday, April 17, 2025


Board Members Present  		Non-Board Members Present
Janet Penn (Vice President)		Don Chandler
Betty Haas-West (Secretary)		Carol Harris
Caroline Jones (Treasurer)				
Sue Arwood
Joy Fender				
Lisa Phillips
Carissa Wagers

Board Members Absent:
James Gronewald                                            
Matt Ehler 

Call to Order
Certification of quorum and meeting called to order by CCHOA vice-president Janet Penn at 6:34 PM.

Homeowner Questions/Comments:
Carol asked about the light on the pool house coming on for a brief time.  The lights are motion activated.

Treasurer’s Report – Caroline Jones
Financial report for March 2025 was discussed.  
Motion made by Janet Penn and seconded by Carissa Wagers to approve the financial report for March 2025.  Motion carried and approved.

COMMITTEE REPORTS:
Maintenance & Repairs – Janet Penn
All M & R requests are completed.

Architecture –James Gronewald
8668 Denmark  submitted a request to replace her back fence. A motion was made by Janet Penn and seconded by Betty Haas-West to approve the request.  Motion carried and approved. 

Website – Betty Haas-West
No report

Long Range Planning – James Gronewald
No report

Grounds – Matt Ehler
No report

Nomination Committee – Joy Fender
We have not had any nominations turned in at this point.  Betty will post a link to the nomination form on the web site.  

Pool – Carissa Wagers
Sarah Francis or Marcus Lee might be willing to handle the pool. 
Carissa has been in contact with the pool maintenance company and they will come out to assess the pool and remove the cover on April 25th.   They will install the salt cell mid-May and we plan to open the pool by Memorial Day weekend. 

Don said a power line is down and laying on the fence at the pool.  James will call LCUB about the line. 

Budget – Janet Penn
No report

BUSINESS TRANSACTED BY EMAIL:
March 22, 2025:  Motion made by Betty Haas-West and seconded by Carissa Wagers to approve the minutes of the March 20, 2025 CCHOA Board Meeting.  Eight board members voted yes by email.  Motion carried and approved.

March 26, 2025: Motion made by Janet Penn and seconded by Betty Haas-West to approve roofing pod #38 (units 8436, 8438, 8440, 8442 Norway St.) at a cost of $51,792.  Eight board members voted yes by email. Motion carried and approved.

OLD BUSINESS:
The storm drain repair on Norway St. is proceeding as planned.   Depending on weather, it should be done in about 2 weeks.  Everything will need to settle for about a month before the paving can be done. 

Annual Meeting June 19th, 6:30 p.m., pool parking lot. 

Nomination forms for board positions must be returned by April 30th. 	

NEW BUSINESS:
none

NEXT MEETING: Thursday, May 15, 2025, 6:30 p.m. at the pool parking lot.  In the case of bad weather, we will meet at 8524 Islandic.


Adjournment:   Meeting adjourned at 7:13 p.m.

Minutes respectfully submitted by Betty Haas-West


