Chips Crossing Homeowners’ Association 
Board of Directors Meeting Minutes
6:30 P.M., Monday, February 16, 2026


Board Members Present  		Non-Board Members Present	
Janet Penn (President)			Carol Harris
Betty Haas-West (Secretary)		Don Chandler
Caroline Jones (Treasurer)		Susan Ehler
Sue Arwood					Matt Cochran
Matt Ehler					Tom McCarty
Joy Fender				
Sara Francis
Carol Jones

Board Members Absent:
Taylor Lee                                 

Call to Order
Certification of quorum and meeting called to order by CCHOA President Janet Penn at 6:31 p.m.

Treasurer’s Report – Caroline Jones
Financial report for January 2026 was discussed.  
Motion made by Janet Penn and seconded by Matt Ehler to approve the financial report for January 2026. All Board members voted yes.  Motion carried and approved.

COMMITTEE REPORTS:
Maintenance & Repairs
Invoices #57 and #58 totaling $4,314.28 have been paid.

Siding repairs: 8439, 8441, 8433, 8445, 8664, 8637, 8438, 8437, 8432

HOA Mailroom gutters cleaned


Architecture – Sue Arwood
8433 Denmark has requested to install a charging port for an electric vehicle.  I It will look like the ones installed at Jame’s house.  A motion was made by Sue Arwood and seconded by Matt Ehler to approve the request.  All board members voted yes.  Motion carried and approved. 

Website – Betty Haas-West
No report

Long Range Planning – Janet Penn
No report

Grounds – Matt Ehler
No report

Nomination Committee – Joy Fender
No report

Pool – Sara Francis
Our new pool maintenance company, Puddle Pools, recommends installing a new sand filter at a cost of $2621 before the pool is opened.  A motion was made by Caroline Jones and seconded by Matt Ehler to accept the bid and have the filter installed.  All Board members voted yes.  Motion carried and approved. 

Sarah will see if she can schedule Puddle Pools to come do the maintenance opening of the pool around May 4th.  We hope to open the pool for homeowner use on May 14th. 

Budget – Janet Penn
Through the end of January 2026 we have spent $81,178.  We had budgeted $117,000 for that time period so we are coming in under budget.






BUSINESS TRANSACTED BY EMAIL
January 22, 2026:  Motion made by Joy Fender and seconded by Janet Penn to approve the minutes of the January 20, 2026 CCHOA Board Meeting.  Joy, Janet, Caroline, Carol, Betty, Sue, Sara, and Matt voted yes by email. Taylor did not vote.    Motion carried and approved.

OLD BUSINESS:
Storm Drain/Norway Street:   Cole Lusk of Lusk Landworx will be blocking the parking lot between 8453 Norway and the pool on Feb. 25th, bringing rocks and dirt on Feb 26th , and pumping water out of the storm drain in front of the houses on Norway, reattaching the pipe and pouring concrete on Feb. 27th , weather permitting.    They will seed and straw the areas they have worked on later in the spring. Tom is concerned that the pond is open and his dog could fall in.  Janet will ask Cole to look at the issue and see what he recommends.

NEW BUSINESS:
Janet asked for a volunteer from the board to answer miscellaneous homeowner questions that come into the email.  Currently, committee chairpersons are responsible for responding to any emails for their committee. The board agreed that the job of responding to miscellaneous emails that don’t fall under a committee heading will be a part of the job description of the Board Vice-President.   Janet will talk with Taylor about being responsible for responding these emails.  Caroline volunteered to help Taylor with any questions she might have.  

Matt suggested that we contact Sawing Logs and ask them to pick up their stuff by the pool.  Janet will contact Rich. 

HOMEOWNER QUESTIONS/COMMENTS:
Pot hole on Norway – The County will be paving Chertpit/Andes sometime this year.  Sue will contact the county again to see if they have a date and if she can find out what company they will be using.  Once she has that information she will share it with Joy.  Joy will contact the company to see what they would charge us to fix the pothole and install residential speedbumps while they are in the area. 

Several people mentioned that the houses that backup to Andes look terrible due to mold on the siding and the state of the grounds behind the units.  If the HOA chooses to clean those houses, we would then be responsible to clean all units.  Also, the HOA property is adjacent to county property and most of the trees and brush located behind those units belong to the county.  Someone suggested we might check with Cole Lusk to see what he would charge us to haul away some of the large downed trees. 

NEXT MEETING: Monday, March 16, 2026, 6:30 p.m. at 8453 Norway Street.   

Adjournment:   7: 17 p.m.

Minutes respectfully submitted by Betty Haas-West


