
Board of Directors Meeting Minutes
6:30 P.M., Monday, April 20, 2026
8443 Norway St. 


Board Members Present  		Non-Board Members Present	
Janet Penn (President)			Susan Ehler
Betty Haas-West (Secretary)
Caroline Jones (Treasurer)
Sue Arwood			
Sara Francis
Carol Jones

Board Members Absent:
Matt Ehler
Joy Fender
Taylor Lee                                            

Call to Order
Certification of quorum and meeting called to order by CCHOA President Janet Penn 6:30 PM.

Treasurer’s Report – Caroline Jones
Financial report for March 2026 was discussed.  
Motion made by Haas-West and seconded by Carol Jones to approve the financial report for March 2026.  Motion carried and approved.

COMMITTEE REPORTS:
Maintenance & Repairs – Joy Fender
M & R since March HOA meeting: Invoice #62 totaling $132.24 and Invoice #64 totaling $213.04 have been paid.

8422 Norway – Inspected roof leak

8516 Islandic - Repaired siding

8631Denmark - Replaced 8' of aluminum fascia blown off by wind damage 

HOA - Opened pool bathroom for season. Repaired street sign on Norway

8608 Denmark - Shutters refastened due to wind damage.

Architecture – Sue Arwood
No report

Website – Betty Haas-West
No report

Long Range Planning – Janet Penn
No report

Grounds – Matt Ehler
No report

Nomination Committee – Joy Fender
One nomination form has been turned in at this time.

Pool – Sara Francis
On May 1st the pool company will begin getting the pool ready to open.  The pool will open Friday, May 15th. 

Budget – Janet Penn
We are running under budget. 

BUSINESS TRANSACTED BY EMAIL

March 17, 2026:  Motion made by Betty Haas-West and seconded by Taylor Lee to approve the minutes of the March 16, 2026 CCHOA Board Meeting.  Betty, Sara, Taylor, Caroline, Janet and Joy voted yes by email.  Matt, Carol and Sue did not vote. Motion carried and approved.

April 1, 2026:  Motion made by Joy Fender and seconded by Janet Penn to purchase a new pool computer at the cost of $359 plus tax and to pay Bosh, our pool key provider, $250 to transfer the data and make sure all systems are working correctly.  Joy, Janet, Betty, Sara, Taylor, Sue, Carol, and Caroline voted yes by email.  Matt did not vote.  Motion carried and approved. 

OLD BUSINESS:
Storm Drains on Norway – Janet and Betty met with a Blount County storm drain engineer and he will help us any way he can to keep the cost down. He suggested running two 18 inch pipes as the first option.  The second option is to put in the concrete collection box.  Cole is waiting on the cost of the concrete box. 	

NEW BUSINESS:
Annual Meeting – Monday, June 15, 6:30 p.m. at the pool parking lot.

Asphalt patch for road - Matt will check on the cost patching the hole on Norway with asphalt.  

Board members with expiring terms: Betty Haas-West, Taylor Lee, Sue Arwood

HOMEOWNER QUESTIONS/COMMENTS:


NEXT MEETING: Monday, May 18, 2026, 6:30 p.m. at pool parking lot.   In case of rain, we will meet at 8443 Norway. 

Adjournment:  Meeting adjourned at 7:18 p.m.

Minutes respectfully submitted by Betty Haas-West


