Chips Crossing Homeowners’ Association 
Board of Directors Meeting Minutes
6:30 P.M., Monday, October 20, 2025
8453 Norway St. 


Board Members Present  		Non-Board Members Present	
Janet Penn (President)			Carol Harris
Betty Haas-West (Secretary)		Don Chandler	
Sue Arwood					Susan Ehler
Joy Fender					Cole Lusk			
Sara Francis					Tom McCarty
Carol Jones					Doris Stokey
Taylor Lee


Board Members Absent:
Matt Ehler
Caroline Jones                                            

Call to Order
Certification of quorum and meeting called to order by CCHOA President Janet Penn at 6:32 P.M.

Drainage Proposal presentation by Cole Lusk
Cole’s estimate includes enlarging our current drainage pond behind the houses on Norway, put in rip-rap and river rock, repair both back yards so that they will no longer erode, use a camera and snake in the existing drainage pipe to make sure it is still in working condition, and make a small river rock ditch between the two units to handle any possible overflow.  This estimate would be $14,830.  A deposit of approximately $3000 would be due at the start of the project and it would take about a week to complete.  if the current pipe has to be replaced it would increase the estimate to approximately $45,000

Treasurer’s Report – Caroline Jones
Financial report for September 2025 was discussed.  
Motion made by Betty Haas-West and seconded by Joy Fender to approve the financial report for September 2025.  Motion carried and approved.

COMMITTEE REPORTS:
Maintenance & Repairs – Joy Fender
Invoice #44 totaling $1,053.10 has been paid.

Siding repairs: 8436, 8463 

Repair to conduit: 8531

Cleaned out debris in drain on Denmark between Norway and Islandic

Repair handrail and post: 8637


Architecture – Sue Arwood
8522 has requested to replace her fence with one like she had.  Joy stated that the raw side of the fence needs to be facing the homeowner or be pretty on both sides.  Sue will inform the homeowner that she may proceed.  

Website – Betty Haas-West
No report

Long Range Planning – Janet Penn
No report

Grounds – Matt Ehler
No report

Nomination Committee – Joy Fender
No report

Pool – Sara Francis
We still have a leak in the pool room. Motion made by Joy Fender and seconded by Sara Francis to have the pool leak repaired at a cost of approximately $500.  Motion carried and approved. Joy will ask Dan to ask Christian Kidd (plumber) to fix the leak. 

Budget – Janet Penn
As of the end of September, we have spent $65,000.  

BUSINESS TRANSACTED BY EMAIL

September 16, 2025:  Motion made by Sue Arwood and seconded by Caroline Jones to approve the minutes of the September 15, 2025 CCHOA Board Meeting.  Betty, Janet, Sue, Caroline, Joy, Taylor, Carol, and Sara voted yes by email. Matt did not vote.   Motion carried and approved.

September 21, 2025: Motion made by Betty Haas-West and seconded by Caroline Jones to advise LCUB to install fiber optic cable only at units that request their service.  Eight board members voted yes by email. Matt did not vote.

September 21, 2025: Motion made by Janet Penn and seconded by Betty Haas-West to find another contractor to complete the storm drain project on Norway Street.  All board members voted yes by email.

OLD BUSINESS:
Storm Drain/Norway Street – Tom McCarty
Tom is concerned about getting a correct evaluation of the existing pipe.  Once Tom has all of the information from the contractors he is talking with,  he will send a comparison chart to the board.  We would like to have this completed by mid-November.   Once we have the information, we will call a special board meeting to make a decision. 

Speed Bumps – We are looking at the possibility of getting non-commercial speed bumps. Sue will make some phone calls to get information. We can also consider getting some “slow down” signs to put up in the neighborhood.  

Dues Increase: Dues will increase to $175 month Jan. 1, 2026.  A notice has been mailed.  A notice will also be placed at the mail house, on the website, and on Facebook. 

NEW BUSINESS:
None

Homeowner Questions/Comments


NEXT MEETING: Monday, November 17, 2025, 6:30 p.m. at 8453 Norway St.   


Adjournment:   Meeting adjourned at 7:52 p.m.

Minutes respectfully submitted by Betty Haas-West

